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Illinois State University 
Vice President 
August 28, 1984 ,11 Provost of the University 
Members of the University Community: 
This newsletter is the first in a series that will be sent to members of 
the University community this year. The newsletter was initiated in 1983 and 
recei ved favorable comments from a number of individuals. It is hoped that 
'the 1984 newsletters will also be helpful in providing timely information on 
pertinent topics. This newsletter is devoted to four topics: faculty salary 
increases, personnel changes in the Provost I s Office, the President I s State of 
the University address, and absence from class for religious observances. 
Faculty Salary Increases 
Salary increase dollars for regular (tenure-track) faculty were subdivided 
four ways with the vast majority (81 percent) of the new funds allocated 
through the traditional ASPT merit increase process. The total allocation of 
personal service funds for regular faculty and an explanation of each compon-
ent of that allocation follow: 
Merit Raises 
Salary Minima 
Market Adjustments 
Affirmative Action Equity Review 
1. Merit Raises 
$1,139,355 
82,000 
170,000 
12,537 
As noted above, eighty-one (81) percent of the new 
funds for regular faculty were allocated for merit raises. 
cess was followed in distributing $.1,139,355 to regular 
covered by the ASPT policies and procedures. 
2. Salary Minima 
personal service 
The ASPT pro-
faculty members 
The proposal to establish a salary minima plan originated last year 
with the University Review Committee (URC) and was endorsed by the 
faculty members of the Academic Senate. Under. the plan adopted by both 
the URC and faculty members of the Senate, six percent of the salary 
increase funds for faculty were to be used to establish salary minima by 
rank and experience. A member of the URC monitored the implementation 
of this plan. The major components of the salary minima program are: 
A. The plan was implemented as a one-year salary minima equity review 
for tenure-track faculty members covered by the ASPT process during 
the 1983-84 academic year. 
B. The following salary minima were implemented: 
(1) Monthly minima by rank 
$3,100 Professor 
$2,600 Associate Professor 
$2,200 Assistant Professor 
$1,900 Instructor 
(2 ) Annual increment for each year in rank: 
$7.20 Professor 
$6.00 Associate Professor 
$4.80 Assistant Professor 
$3.60 Instructor 
C. Tenure-track faculty members who received insufficient merit ratings 
were treated in the following manner: 
( 1) Credit for years in rank was not awarded for any year of 
insufficient merit. 
(2) Salary minima were not applied if an individual had three or 
more years of insufficient merit since 1976 when the current 
ASPT system was adopted. 
A total of $82,000 was allocated through this 
faculty members receiving salary increases to 
appropriate minima. 
3. Market Adjustments . 
process with 
bring them 
54 eligible 
up to the 
One of the personnel problems most frequent! y brought to the atten-
tion of the Provost I s Office in recent years pertains to market factors 
affecting faculty salaries. Primary concern focused on the inability of 
the University to adjust the salaries of continuing faculty members so 
that salaries would be competitive with peer institutions or comparable to 
salaries being offered to attract new faculty members to the University. 
As a result of this dilemma, valued faculty members have either resigned 
to accept positions elsewhere at higher salaries or experienced disen-
chantment because of the differential between the salary of continuing 
faculty members and that of faculty members hired at the current market 
level. 
The higher FY85 tuition increase approved by the Board of Regents 
last spring provided the opportunity to implement a market equity plan. 
The ASPT document states: ·Additional monies may be used for these 
(equity) adjustments if other sources of funding become available.· The 
increase in tuition rates above those originally projected provided the 
·other sources of funding.· This procedure allows for such increases to 
be implemented outside the ASPT process. 
( 
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An ad hoc committee of faculty members (chosen from the University 
Review Committee and the Academic Senate), College Deans, and a repre-
sentative of the Provost I s Office worked with the Provost to formulate a ( 
plan to implement a market adjustment package. The primary components 
of the market adjustment plan are: 
( 
( 
A. $170,000 ( .98 percent of the FY84 salary base for regular faculty) 
will be allocated for market adjustments in September, 1984. 
B. Salary comparisons have been drawn by utilizing faculty salary 
surveys and relevant information from peer institutions. 
C. Market adjustments will be determined by the Provost upon the 
recommendations of College Deans and Department Chairpersons. 
D. The process. of determining market adjustments will be concluded by 
September I, acted on by the Board of Regents on September 20, and 
become effective with the September paycheck. 
4. Affirmative Action Equity Review 
During the 1983 spring semester, the Affirmative Action Officers con-
cluded the latest of their Affirmative Action Equity reviews. A decision 
was made to implement half of the recommendations in FY84 and half in 
FY85. Thus, $12,537 was reserved to implement the second (and final) 
phase of the current Affirmative Action Equity Review. Nine members of 
the faculty received salary adjustments as a result of this process. 
In summary, 7.5 percent in additional personal service funds was avail-
able for salary increases to regular faculty members. The majority (81 per-
cent) of these funds was allocated through the traditional ASPT process for 
awarding merit increases. Significant! y lesser amounts were reserved for 
implementation of salary minima and market equity plans and the final phase 
of an Affirmative Action Equity review. All funds have been allocated except 
for the market equity plan which will be completed in September. 
Personnel Changes in the Provost's Office 
A number of personnel changes have occurred in .the Provost's Office since 
the spring semester concluded in May: 
1. Dr. Eugene Jabker, Associate Provost and Dean of Instruction, resigned 
effective August 17 to accept the position of Dean of Faculty and Instruc-
tion at the University of Northern Alabama. Dr. Jack Chizmar, Professor 
of Economics, is being appointed Acting Assistant Provost through June 30, 
1985, and will assume the duties formerly assigned to Dr. Jabker. A 
nation-wide search will be conducted during the 1984-85 academic year to 
select a replacement for Dr. Jabker. 
2. Dr. Catherine Batsche, Associate Professor of Home Economics. was 
appointed Assistant to the Provost effective Jul y 1. Dr. Batsche was 
selected after an internal (campus-wide) search was conducted in May and 
June. 
3. Dr. Richard Dammers, Professor of English, is on special assignment in 
the Provost's Office to assist with the preparation of documents and 
arrangements for the North Central Association visit in February, 1985. 
President's State of the University Address 
President Lloyd Watkins will deliver his State of the University Address 
on Tuesday, September 11, at 4:00 P.M. in the Ballroom of the Bone Student 
Center. Dr. William Monat, Chancellor designee of the Board of Regents, will 
also be present to offer brief remarks. A wine and cheese reception will be 
held in the Ballroom following the program. President Watkins and Chancellor 
Monat will be available at the reception to answer questions from those in 
attendance. 
Absence from Class for Religious Observances 
The University policy on religious observances states: "The University 
will reasonably accommodate its students, faculty, and staff who are unable to 
fulfill their regular duties on the occasion of a religious observance. Faculty 
and staff should observe normal procedures for absence from their duties. 
Students who are unable to attend class or take examinations for religious 
reasons will be given information needed to make up classes and work which 
were missed or to take the examination on an alternate, acceptable day." Two 
Jewish holidays occur early in the fall semester: Rosh Hashanah begins on 
the evening of September 26 and con1:inues through September 28, and Yom 
Kippur starts on the evening of October 5 and continues through October 6. 
~ 
I hope this newsletter has been informative. 
addressed in future issues. 
Best wishes for a good academic year. 
Additional topics will be 
C5:3t:P LtV 
David A. Strand 
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ISU fv1ARKEI' EQUITY ASSESSMENT 
SUMMARY 
A regression analysis designed to pinpoint salary inequities due to the 
market suggesmthe follovn-ng percentage breakdown of dollars ($170,000) to 
the colleges. 
MEI'HOD 
A & S 
CAST 
BUS 
ED 
FA 
LIB 
52.6% 
13 . 8% 
6.8% 
11.7% 
8. 2% 
6. 9% 
A master file was created by merging the indivudual sal~~y data file 
(current as of AUoaust 16, 1984) with salary data representative of the market . 
The source of the market data was the 1983-84 Oklahoma State Salary Su...Y'Vey . 
Two tables were constructed . The first included national average salary at 
the 6-digit Hegis Code level for each rank . The second table contaLled these 
same averages for the 2-digit Hegis Code level. 
STATISTICAL P~ALYSIS 
Three general linear models were run on the data in order to obtain a 
predicted salary f or each faculty member . 
Model I: The first model predicted salary from variables that were entirely 
internal to ISU. The predictors include: 
1. FTE 
2. RANK 
3. YEARS SINCE LAST PROMOTION 
4. DEGREE HELD 
5. DEP ARTMEl\1T 
6 . COLLEGE 
M.lrketability adjustments are made in this model by 
the variables COLLEGE and DEPAR'll\'lENT. 
Model II: The second motel contained the following variables: 
1. FTE 
2 . RANK 
3. YEARS STI\JCE LAST PROM0rION 
4. DEGREE HELD 
5. OKLAHOMA SALARY : The 6-digit Hegis Code salary 
commensurate with the rank and discipli:le . 
Marketability ad,j'.lstments are made in this model by 
OKLAHOMA SAlJI.RY (after removing DEPARTfiJENT and COT/pinE) . 
Model III : The third model used the same predictors as Model II with 
the exception of RANK. 
Model II was chosen as the superior model on the basis of regression statistics 
and sign expectations . 
PRINT- OUTS 
, 
Print-out I: reports. actual 83- 84 monthly salarie~ :A.CTUAL MONTHLY SALARY) 
and 83- 84 predicted monthly salary (PREDICTED :-DNTHLY SALARY) for all 
639 tenure- track and tenured faculty at ISU. Note: NEW TOTAL SALARY 
is the sum of ACTUAL MONTHLY SALARY and any adjustments to the salary 
which have occured to data (i . e . EXCEPTIONAL lVIERIT INCREMENT, MERIT 
INCREMENT,. BOarSTRAP ADJUS'IMENT). 
Print- out II: reports PROPORI'ION (the proportion of the $170,000 that is 
recorrmended to ' go to each unit) and DOLLARS (the corresponding dollar 
amount) calculated over those faculty members whose ACTUAL MONTHLY 
SALARY is less than their PREDICTED MONTHLY SALARY. The procedure is 
similar to that used by Warren Harden in 1974, "Salary Parity Allocation," 
for ISU's last market equity adjustment. The Method involves the creation 
of a SCALAR DIFFERENTIAL, defined as the ratio of the PREDICTED MONTHLY 
SALARY to the ACTUAL MONTHLY SALARY . NU1'iffiER is the number of faculty 
members in that rank and discipline for whose actual salary is less 
than their predicted. NavIINAL is simply the NUMBER times SCALAR and is 
a unitless number. Total NOr/IINAL equals 356.09 . The PROPORI'ION is 
equal to NOMINAL divided by 356 . 09 . 
Finally, DOLLARS equal PROPORI'ION times $170,000. 
WHAT HAPPEi'JS NEXT 
1 . August 22- August 28 : Deans study results and recommend increments 
for faculty members perceived to be behind the market. Please 
write in the increment in the right- most column of print- out II. 
Please initial each page. Due: August 28 , 4:00 P.M. 
2 . August 29 : Dean's recomnendations reviewed by Jack Chizmar. 
3 . August 29: Dean IS recorrmendations reviewed by Provost Strand 
and any changes reported back to Deans. 
4. August 30-September 3: Results entered into Board Report . 
5. Septernber 3: report submitt-·ed to Charles !Vlorris . 
College 
or Unit 
A & S 
CAST 
BUS 
ruuc 
FINE 
LIB 
FUll 
Assoc 
Asst 
All 
FUll 
Asso 
Asst 
All 
FUll 
Asso 
Asst 
Inst 
All 
FUll 
Asso 
Asst 
All 
FUll 
Asso 
Asst 
All 
TABLE I 
TOTAL DOLLARS BY COLLEGE 
Amount of 
$170 , 000 Received 
$ 89 ,426 
23 ,415 
11,645 
19,965 
13,899 
11,650 
$170,000 
TABLE II 
Distribution of $170 , 000 
Range 
$8 - $225 
$7 - $300 
$7 - $180 
$7 - $300 
$165 - $385 
$165 - $385 
Range 
$50 - $200 
$100 - $285 
$50 - 285 
Range 
$150 - $250 
$150 - $300 
$150 - $300 
$30 - $75 
$48 - $64 
$48 - $50 
$30 - $75 
A & S 
X 
$60.69 
69 . 32 
66 . 29 
65 . 54 
CAST 
BUS 
ruuc 
FINE 
X 
$ 230 
273.43 
200 
260 . 44 
X 
$ 104 
223 . 33 
143.78 
-
X 
$ 195 
216 . 67 
200.91 
-
X 
$ 49.79 
50 
49.50 
49.81 
Additional Funds Used 
For Market Adjustment 
$ 18 ,105 
31 ,839 
29 , 430 
9, 090 
900 
$ 89,364 
Number 
55 
65 
28 
148 
Number 
1 
7 
1 
9 
Nwnber 
6 
3 
9 
Number 
8 
3 
11 
Number 
19 
8 
4 
31 
LIB 
Range X 
--
Number 
Full 
Asso $22 - $66 $ 36 .07 15 
Asst $27 - $61 39. 11 
All $22 - $66 37.31 26 
UNIVERSITY 
Range X Number 
--
Full $8 - $250 $75 . 26 89 
Asso $7 - $385 85 .94 101 
Asst $7 - $180 60 .98 44 
All $7 - $385 77 .19 234 
TABLE III 
Distribution of Additional Funds 
A & S 
-
Range X 
-
Number 
Full $25 - $150 $ 71.60 10 
Asso $10 - $121 37.11 9 
Asst $10 - $400 77.31 13 
Inst 
All $10 - $400 64 .22 32 
CAST 
Range X Number 
Prof $ 200 1 
Asso $175 - $785 421.66 3 
Asst $100 - $403 247 .10 10 
Inst 125 1 
All $100- $ 785 270 . 73 15 
BUS 
Range X Number 
Prof $50 - $250 $ 160 14 
Asso $100 - $150 114.29 7 
Asst 150 1 
Inst 
All $50 - $250 145 22 
EDUC 
Range X Number 
--
Prof $120 - $200 $ 156 . 67 3 
Asso $150 - $200 175 2 
Asst 150 1 
All $120 - $200 161. 67 6 
LIB 
Range X Number 
Asso $ 75 1 
All 75 1 
UNIVERSITY 
-Range X Number 
Prof $25 - $250 $ 129.50 28 
Asso $10 - $785 128.36 22 
Asst $10 - $403 151.04 25 
Inst 150 1 
All $10 - $785 136.52 76 
